
INTRODUCTION TO THE 

YAWL WORKFLOW 

MANAGEMENT SYSTEM

Business 2710 – Class 2



Learning Objectives

 Understanding the purpose of workflow 

management and its relationship to business 

processes



Definition

A Workflow Management System (WfMS) 

is a software system 

that manages the 

flow of work 

in an organization.



Definition

A Workflow Management System 

performs resource allocation 

for work items 

using organizational roles.



Work Items

 Specify a task to be carried out

 Each (human) resource has queues for work 

items that are offered or allocated it



In-Class Exercise

 Using the YAWL Workflow Management 

System to process invoices



In-Class Exercise

 Using the YAWL 

Workflow 

Management System 

to manage order 

fulfillment



Debrief

 What features of a WfMS have you seen that 

are useful to an organization?

 What business benefits do you think a WfMS

can bring to an organization? How?

 What did you not like about using the WfMS?


